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INTRODUCTION

About UHC Simplified

I Purpose:

This booklet is an easy tool that is designed to sensitize and create awareness about
Universal Health Coverage (UHC) in Kenya. The end goal is to enhance the capacity of
sex workers to actively participate in the UHC implementation process and benefit
from it, accordingly.

I Audience:

The primary target audience of this booklet is mainly sex workers from both rural and
urban settings. Sex workers are particularly targeted because of the challenges of
access to quality healthcare by key populations and the impact of healthcare
decisions on women and children. Others targeted are community healthcare
workers/volunteers, individuals working with sex worker-led organizations on health
matters, trainers [of trainers], policy makers, and county health management teams
(CHMTSs) - whose input is essential in UHC decisions and implementation.

I Use:

UHC Simplified is meant to be used to create UHC awareness among sex workers.
The booklet can be useful when you are training/sharing information with other
fellow sex workers, and young women who may be interested in getting a beginner’s
knowledge about UHC. Hence, it becomes a very important advocacy tool to
champion for health needs of sex workers.

Further, the booklet can be used to inform key stakeholders such as legislators,
healthcare workers, health advocacy groups, CHMTs, and other players in the
healthcare sectorabout UHC and healthcare need of sex workers.

I Structure:

The content of this booklet is presented in a Question and Answer (Q & A) format.
The questions are in the voice of the target audience while the answers are in the
tone of a UHC expert responding to the questions [that may be] asked by sex
workers.

The tone used in the booklet is easy for people with the most basic literacy levels to
understand. The quality of the content is maintained at a high level hence the booklet
can bereliably used by healthcare stakeholders in matters relating to UHC in Kenya.

Given its simplified nature, UHC Simplified can be directly distributed to the target
groups orindividuals for self-education
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BACKGROUND

What does World Health Organization (WHO) say about UHC?

What is the Status of UHC in Kenya?

Has Kenya made any efforts to progress towards UHC?
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What are the challenges facing progress towards UHC in Kenya?

Is there a UHC policy in Kenya?

1 0'Connell, T, Rasanathan, K., & Chopra, M. (2014). What does universal health coverage mean? The Lancet,
383(9913), 277-279. Retrieved from
https://www.researchgate.net/profile/Thomas_Oconnell4/publication/255973909_What_does_universal_health_
coverage_mean/links/5a68d42b4585151ee4d9c719/What-does-universal-health-coverage-mean.pdf
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DEFINATION

I What is Universal Health Coverage?

- Universal health coverage (UHC) means a situation where everyone can get all the
healthcare services they need without risking their financial status. The healthcare
services must be of sufficient quality.2

- UHC means everyone can access the quality health services they need without
financial hardship.

I What do the Words in UHC mean?

- Universal: means that the government is required by law to provide ALL its citizens
with healthcare services.

- Health: means UHC should attain the highest standards of both physical and mental
health among citizens. It starts with the availability of essential health services and
expands to cover all the services that people need across the lifespan for a quality life.
- Coverage: means improving access to appropriate and quality healthcare services
through removal of affordability and availability barriers.

I Who is covered by UHC?

- ALL people, including the poorest and most vulnerable are covered.
- UHC efforts, first and foremost, should ensure coverage of the poorand vulnerable

I Is Universal Health Coverage the same as Universal Health Care?

- Different countries use either of them to mean UHC. The concern that universal
health coverage is all about health financing was resolved, and now its definition
includes accessibility and quality of healthcare services too just as universal
healthcare care. The most important thing is whether the implemented UHC satisfies
the World Health Organization definition provided above.

I Which Services Can | Expect from UHC?

- Full range of essential health services including prevention, treatment, hospital
/chronic care
- The Scope of Services you should get under UHC includes: (more examples)

1. Health promotion, for example, health education.
2. Preventive care, e.g., cancer screening.

3. Curative services, e.g., malaria testing and treatment.

4. Rehabilitative services, e.g., kidney dialysis.

5. Palliative health services, e.g., cancer care.

- Therefore, UHC ensures that you can get all the crucial health services regardless of
whetheryou are rich or poor. What matters is that you need that particular healthcare
service!

- UHC also covers public health services, such as ensuring the availability of clean
drinking water and proper sanitation.

I 2 World Health Organization. (2019, May 03). What is universal coverage? Retrieved from
https://www.who.int/health_financing/universal_coverage_definition/en/
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I What is NOT UHC in Healthcare?
UHCis:

- NOT free provision of all possible health services. * UHC covers the most-needed
services; no country can sustainably provide all possible healthcare services free of
charge.

- NOT only about maintaining a minimum package of healthcare services. The
services covered and the financial protection provided should continue increasing as
acountry gets more resources.

- NOT only about health financing. Other components of the health care system are
as important as health financing. Access to quality healthcare requires systems,
facilities, workers, technologies, and laws, among others.

-NOT only about the services covered. How the services are delivered, managed, and
fundedis also crucial.

-NOT only about the health of the individual.

I What are the Components of Universal Health Coverage?

According to the World Health Organization (WHO), realizing UHC requires four key elements,
including:
e Health system: it should be strong, efficient, and well-run.
o Health services financing system: it should be catering for the majority of the population.
e Essential medicines and technologies: they should be adequate to meet the health needs
of the people and available in the facilities all the time. (add knowledge of available
medicines)
o Health workers: there should be sufficient numbers of all cadres of healthcare workers.

The healthcare workers should be well-trained and motivated.’

3 World Health Organization. (n.d.). Universal health coverage (UHC). Retrieved from https://www.who.int/en/news-
room/fact-sheets/detail/universal-health-coverage-(uhc)

I 4 Okech, T. C., & Lelegwe, S. L. (2016). Analysis of universal health coverage and equity on health care in Kenya. Global
journal of health science, 8(7), 218. doi: 10.5539/gjhs.v8n7p218
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UHC PILOTING IN KENYA

Where is UHC found in Kenya?

What is in the UHC being piloted in Kenya?

Who is implementing the UHC pilot in Kenya?

5 Vision2030. (n.d.). Universal Health Care As Inspired by the Kenya Vision 2030.
https://vision2030.go.ke/universal-health-care-as-inspired-by-the-kenya-vision-2030/
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REGISTERING AND BENEFITING FROM UHC

Who can benefit from the UHC pilot?

- All the residents of the four pilot counties can benefit from the UHC as long as they
areregistered and seek the healthcare services from the public health facilities.

- However, once scaled up to other counties, all residents of those respective counties
will also benefit

Do I need to be registered with NHIF to benefit from UHC?

- If you are a resident of the four pilot counties, you only need to register with UHC in
the public healthcare facilities to benefit. You do not need an NHIF card or any other
card. You only have to identify yourself with the national ID and or the UHC
registration numberissued when enrolling for UHC.

How can I Benefit from UHC?

- Currently, only people living in the four piloting counties (Kisumu, Nyeri, Machakos,
and Isiolo) can benefit from UHC. Other counties will have to wait until UHC is
launched in all the counties. If you reside in the four counties, you can benefit from
UHC by:

e Registering for UHC using your identity card (ID) and birth certificates of your
dependents in the offices of the public healthcare facilities in the counties.
Registration is free of charge.

e Visiting a county public health facility when you need healthcare services.

After registering, can | walk into any public healthcare facility such as

the referral hospital to seek healthcare services?

- You should begin seeking care from a dispensary or a health center, which then will
give you a referral to a sub-county or county referral hospital if your condition requires
more complex care.

- Adhering to the referral system minimizes congestion in the sub-county and county
hospitals because simple conditions are treated in the dispensaries and health centers.
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ROLE OF UHC IN HEALTHCARE FOR SPECIAL POPULATION
GROUPS

Are chronic diseases covered inthe UHC?

- UHC does not leave out patients with chronic diseases. They can also benefit from the
services provided in the public healthcare services including dialysis and chemotherapy.
However, UHC may not be able to cover all the healthcare services need by the
chronically-ill patients at once due to financial constrains but the scope of care should
broaden with time.

Is mental health covered by UHC?

- Yes. The mental healthcare services that are available in the public healthcare system are
covered by UHC. UHC ensures that no population is discriminated against because of their
health condition.

Are sexual reproductive healthcare services catered for in UHC?

- Yes. Sexual reproductive healthcare services including family planning are covered under
UHC.

Can | get maternity, antenatal and postnatal care services through UHC?

- Yes. Kenya has particularly prioritized maternal health in its journey towards UHC by
funding maternity services through NHIF.
- (UHC connection to Lea Toto)

What is the state of HIV programs in relation to the UHC journey?

- The national HIV strategies and structures currently in use have improved HIV care, but
they also have kind of isolated HIV from other public health issues. They are mostly funded
through international aid, which constitutes a sustainability risk. Such characteristics are
not suitablein UHC.

- (moving forward, how do we deal with this
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Which challenges should | expect when seeking healthcare services
through UHC?

- Due to the increase in the number of people seeking care in public hospitals in the 4
pilot counties, you may have to wait a little bit longer at least until when the county
governments employ more healthcare workers to match the increased demand for
healthcare services.

- Secondly, given the population pressure, the facilities may unexpectedly run out of
stock for some drugs and hospital consumables. Thus, sometimes you may have to
outsource some laboratory tests, imaging tests, or drugs.

Should we expect any changes regarding UHC in future?

- UHC is a journey, it is progressive. UHC is expected to cover more people and more
healthcare services as more resources become available.

Who can | engage to learn more about how | can benefit from UHC?

- Community healthcare workers (CHWSs) or community health advocates (CHAS) can
provide you with more information about UHC. More information can also be
provided by healthcare providers in the public healthcare facilities

Where can | register my concerns regarding UHC?

- As a patient, you can communicate your complains directly to the management of the
healthcare facility where you encountered the issue of concern or through CHWs and
CHA:s.

- If you are in advocacy, you can register your concerns with the Department of Health
inyour county or the Ministry of Health in the national government.



How can UHC improve HIV/ AIDS care?

- UHC can play a significant role in reorienting the HIV programs to become part of general
healthcare. If UHC is optimally implemented, all services offered in the national HIV
programs would be available in the mainstream healthcare delivery systems, thus
integrating HIV care in general care. The dependence on international aid for HIV care will
thus diminish as UHC is progressively implemented.

What will be the effect of UHC implementation on HIV response?

- Implementation of UHC will impact on the HIV response because it entails delivery and
funding of healthcare services to all populations, including HIV patients. UHC can
strengthen and accelerate HIV programs by: 6

¢ Ensuring that the financial strategy used in UHC (NHIF in Kenya) covers all healthcare
services need by HIV patients.

¢ Facilitating the identification of new sources of sustainable funding for comprehensive
HIV care.

e Removing the barriers that would have hindered HIV patients from equitably accessing
healthcare services.

¢ Enhancing the efficient delivery of healthcare services to eliminate wastage.

How can HIV programs be adjusted to fit in UHC?

- In the era of UHC, HIV programs should not be planned separately; they should be
integrated into the mainstream national and county strategic health plans for
sustainability and impact. The health areas in HIV care, which include sexual and
reproductive health, HIV, tuberculosis and malaria, and maternal and child health, among
others, should be linked to the national and county health plans. Most importantly, all HIV
issues should be addressed in the health plans to ensure that the integration does not
impact negatively on HIV care.

Are LGBTIQs set to benefit from UHC in Kenya?

- UHC is meant to increase access to the healthcare services that meet the needs of all
Kenyans, irrespective of their sexual orientation.

6 World Health Organization. (2014). HIV, universal health coverage and the post-2015 development agenda. Geneva,
WHO. Retrieved from apps.who.int/iris/bitstream/10665/128120/1/9789241507530_eng.pdf
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UHC BEYOND THE PILOTING PHASE

I What is in UHC for Kenyans who are not in the four pilot counties?

- The national and county governments will guide how the rest of Kenyans will register and
benefit from UHC once the pilot project is completed and nationwide implementation of
UHC commences.

- If you live in Makueni and Kitui counties, you can benefit from the county-initiated local
UHC schemes. You only need to register as per the requirements of these counties to access
services from their public healthcare facilities.

I Who are the UHC Stakeholders in Kenya?

- Various stakeholders can influence policy formulation and implementation of UHC in Kenya.
Theyinclude:

1. Policy makers: Ministry of Health, parliament, County governments, international
partners- they work togetherto provide the framework forimplementing UHC.

2. Implementers: Ministry of Health, County Governments, NHIF, private healthcare
organizations, religious institutions (FBOs) running healthcare facilities - they provide
mechanisms for enhanced access to quality care regardless of one's financial state.

3. Researchers: universities, other organizations - they generate evidence on how best to
implement UHC. (

4. Healthcare providers: public national and county-level 1 to level 6), private, mission, and
NGO healthcare providers- they provide healthcare services to the public.

5. Development partners: technical support and influence policy change

I Who will Fund implementation of UHC in Kenya after the pilot?

- The Kenyan government has not specified how it will fund UHC implementation nationally.
It can fund UHC through various mechanisms, including:

e Setting aside a portion of taxes or a particular source of government revenue to finance
UHC,

¢ Giving UHC high priority in the budget. The funding of the pilot in Kenya was set aside in the
budget.

e Using social security contributions such as the premiums paid to NHIF. The national
government has insinuated the likelihood of using NHIF to implement UHC nationally.

e Provision of health coverage by private insurance providers, either as part of UHC or to
serve the supplemental role of taking care of co-payments. 7

e Prioritization of UHC through county health budgets. This requires your participationin the
county budget making process

e Other sources of funding include contributions by partner organizations which support
functions such as monitoring and quality control.

- For example, Makueni and Kitui counties have combined budgetary allocations and annual
premiums (contribution by their members to the schemes), to finance their respective local
UHC schemes.

- The expansion into the other 43 counties will be informed by the outcomes of the pilot,
which will guide the decision-making regarding the implementation of UHC by the
collaboration of the national and county governments. The government may use a tax-based
system, a premium-based system, or a combination of both in the nation-wide
implementation.

7 Reich, M. R., Harris, J., Ikegami, N., Maeda, A., Cashin, C., Araujo, E. C,, ... & Evans, T. G. (2016). Moving towards universal health coverage:

I lessons from 11 country studies. The Lancet, 387(10020), 811-816. DOI:https://doi.org/10.1016/50140-6736(15)60002-2 7 Reich, M. R.,
Harris, J., lkegami, N., Maeda, A., Cashin, C., Araujo, E. C., ... & Evans, T. G. (2016). Moving towards universal health coverage: lessons from
11 country studies. The Lancet, 387(10020), 811-816. DOI:https://doi.org/10.1016/50140-6736(15)60002-2
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UHC in NHIF Lens

I What is the role of NHIF in UHC?

- The government of Kenya has identified NHIF as the most appropriate financing scheme for
implementing UHC.

I Is NHIF prepared to implement UHC?

- NHIF has been changing to increase subscriptions by Kenyans and enhance its utilization in
the healthcare facilities through the expansion of benefits for members. Positive changes
that have impacted NHIF for UHC include: o Increment of contributions in 2010 to enable
NHIF to cover more services.

«  Enhancement of benefits package to add more services (in-patient and outpatient).

» Targeting all categories of members who include: = Formal: salaried-compulsory
membership. A standard contribution ranging from Ksh. 150 to Ksh. 1700 per month
applies.

= Informal: self-employed-voluntary membership. A special contribution pegged at
Ksh. 500 per months.
= Sponsored (for the needy-sponsored by individuals or NHIF). Contributions set at
Ksh. 300 per month.
* Harmonizing the benefits package with private insurers to avoid overlaps.

I What are some of the challenges that may limit the effectiveness of NHIF in UHC?

Challenges that hinder NHIF's effectiveness in achieving UHC include:

¢ Lowrates of subscription.

*  Onlyabout 40% of working Kenyans (both employed and self-employed) are members of
NHIF.

. Only approximately 3 million of the 13 million self-employed Kenyans are members of
NHIF.

*  Most Kenyans in the informal sector join NHIF only when they anticipate spending on an
existing healthcare need such as a chronic disease or a maternity service.

e Inadequate information to the general public.

*  Expectations of Kenyans are not met when they seek services using NHIF because they
find that some services that they expected to be covered are either not covered or are
partially covered.

» Limitation of the facilities from which members can seek healthcare services using NHIF.
When a member becomes sick while far from their selected facility, NHIF cannot be
helpful.

e The dissatisfaction of facilities with the fixed amount paid to them by NHIF for patients

(called capitation). Itis pegged at Ksh. 1200, which facilities regard as little.

e NHIF has been allegedly influenced by political patronage to include facilities with adverse

inadequacies in their list of preferred facilities.

e The NHIF benefit package is relatively narrow, given the spectrum of services needed by

members.

e The benefits package is not clearly defined; hence, members are not aware of what to

expect.

e Bureaucracies constitute a significant challenge to members getting access to some NHIF

benefits.

e Fraud by healthcare facilities is also a substantial barrier to NHIF's impact on progress

towards UHC.
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COUNTY HEALTH SCHEMES AND UHC

Can any county develop its own health scheme to progress towards UHC?

- Any county can come up with a local health scheme to facilitate the attainment of
UHC.
- Makueni and Kitui counties have already done it.

How is Makueni's county health scheme?

- Itis called Makueni Care. Some of its features include:8 o Each household (comprised

of parents and children aged less than 18 years old or 24 years old for students)

contributes Ksh. 500 peryear.

* All members of a registered household can access healthcare services from the
public health care facilities in the county.

*  Everyonewhoresidesin Makuenicanregister for Makueni Care.

*  Benefits include all outpatient and inpatient services offered in the county

hospitals. Only auxiliary devices and surgical implants used in orthopedics and

post-mortem services require co-payments.

What is in Kitui's county health scheme?

- It is called Kitui County Health Insurance Cover (K-CHIC). Some of its features
include: o Each household contributes Ksh. 1000.

*  The county government assured registered members that they would get all
healthcare services across the year once registered.

8 County Universal Social Protection Coverage for All: A Case Study of Makueni County, Kenya

I https://spc.socialprotection.or.ke/images/downloads/presentations/Kivutha-Kibwana-County-Universal-Social-Protection-Coverage-for-
All.pdf
Vision2030. (n.d.). County Governments At The Centre of Achieving Universal Health Care. Retrieved from
https://vision2030.go.ke/county-governments-at-the-centre-of-achieving-universal-health-care/



UHC is a journey;
as long as Kenya is
making steps,

it is achieving UHC.
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